
REPORTS AND RECOMMENDATIONS 
FROM AIRPORT BUSINESS SUMMIT AND EXPO 2018  

 
The Workshop on Agro Air Logistics  
Sub theme: ‘Enhancing Air Transport Support for Perishable Goods’ 
30th July 2018  
Shehu Musa Yar’Adua Centre, Abuja 
Conducted by FCI International Limited 
 
In an effort to close the development, operational and investment gap between the 
Agro Perishable industry and the aviation sector which is said to be losing about 10 
billion dollars in export opportunities from agricultural commodities alone, the annual 
Airport Business Summit conveyed a special workshop session tagged AGRO AIR 
LOGISTICS. 
 
This is part of the 5th annual Airport Business Summit and Expo for Africa (ABSE) aimed 
at closing the gaps between the air transport sector and agro sector with the sub theme 
‘Enhancing Air Transport Support for Perishable Goods’ 
 
The forum which was conveyed by FCI International limited led by Fortune Idu, the 
Managing Director, was designed to engage both sectors in a discussion aimed at  
resolving challenges that hinder the seamless transportation of perishable goods to 
both the local and global markets. With 120 delegates in attendance drawn from  both 
the private and public sectors, representing 23 Federal airport regions, all the agencies 
of the Aviation sector, Nigerian Shippers' council, the representatives from the 
developing airport in Bayelsa State, Nacho Free Trade Zone, Red Star Express, Federal 
Ministry of Industry, Nexim Bank, Kebi State etc 
 
The workshop assessed the potential of both sectors to help meet food security 
challenges and enable the exploration of international markets which it believes will 
help save the nation  the estimated 50% loss in value and quantity of perishable goods 
due to the  poor logistics chain.  
 
This report gives an insight into the challenges identified; the potential benefit of a 
resolution and recommendations for closing the gaps that will address the  identified  
challenges. 
 

Challenges Identified 
 
The following were identified as possible challenges and gaps. 
 

• Distance of Production Site To The Market 



• High Prices of Perishable Goods coming from Loss along the supply chain 
• Insecurity hindering sustained production and evacuation 
• Multiple Levies  
• Poor Transportation 
• Poor Logistics Infrastructure 
• Power (electricity) challenges hindering the implementation of large scale storage 
• Relatively Crude Local Market 
• Poor Access To International the Market 
• Lack of comprehensive agro air logistics policy 
• Clustering and Touting at the freight corridor 
• De-marketing of Nigeria 
• Lack of Professional Manpower placement 
• Low Government Support to Private Investors 
• Discontinued previous Air Cargo Projects by FAAN 
• Non Expansion of the Air Cargo apron of the Murtala Muhammed international 

Airport project currently abandoned. 
 
Potentials Benefit of Resolution 
 
It is suggested that if the above challenges are resolved the resultant effect will be the 
following among other national benefits. 
 

• Creation of New Jobs 
• New Airport Revenue 
• Reduce Cost of Perishables 
• Offer Healthy Food to mitigate food security 
• Increase Revenue For Airlines 
• Support Government Plan For Ranching  and resolve grazing conflict 
• Create Investment opportunities  into Special Cargo Service  
• Promote Investment Into Cold Chain Logistics 

 
Recommendation for Closing the Gap 
 
To this end it was resolved that the following recommendations be made as part of the 
communique of the 1st Agro Air Logistics National Workshop of the 5th Airport Business 
Summit whereby the recommendations will help foster the closing of the gaps 
 

• A Call for Stronger Government Policy on Agro Perishable Air logistics 
 
• The establishment of a Perishable Goods Unit in all airports to enable all airports 

capacity to provide support for warehousing, handling and transportation of the 
perishable cargo through the country and beyond. 

 



• The establishment of one stop Quality Inspection machines along the air logistics 
chain  that allows shippers to access customs, quarantine, standard organisation 
and NAFDAC services  for both local and international freighting. 

 
• Promote further development of the Airport Free Trade Zone to strategically 

drive the perishable air cargo potential under private public sector agreement. 
 

• That Federal Ministry of Transportation, Aviation to advocate for the revisiting 
and review of the past air cargo programme of the Federal Airports Authority of 
Nigeria in order to implement the project under a PPP arrangement as 
government has already invested capital.  

 
• Establishment of a joint committee of Ministry of Transportation Aviation, 

Agriculture, Federal Ministry of trade and Investment and relevant agencies and 
organisations to develop policies that will revolutionize cold chain operations in 
Nigeria and attract investment into cold chain logistics. 

 
•  That effort should be made to address the national power challenges in the 

country by looking into alternative sources of energy and promote independent 
regional generation.  

 
• That encouragement of private sector investment is key for addressing these 

challenges and sustaining the process of making Nigeria an international player in 
the agro and perishable export sector, therefore government should create the 
right environment and leadership that will allow the private sector to have 
confidence in long term investment. 

 
• Introduction of export cargo growing promotion tax incentives may be required 

to be extended to private investors who want to develop perishable cargo 
handling centres  along the transport corridor. 

 
• The exploitation of unmanned aerial vehicles in agro business and the 

encouragement of research and youth engagement in this new technological area 
for possible perishable cargo delivery and to provide connectivity to remote farm 
areas.  
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